
REPORT FROM FEDERATION GOVERNING BOARD MEETING 30th JUNE 2026 

The Full Governing Board met on 30th June 2026. Heidi Last provided an update on the 
budget which has now been submitted to Devon County Council and will be reviewed 
again in September. Budgetary pressures remain and the Board are closely monitoring 
developments. The Board also discussed changes to sports grant funding, which will 
continue to be monitored with the aim of continuing the level of sport provision across 
the Federation. The Board thanked outgoing governors for the service, and also 
confirmed and congratulated those individuals taking up new leadership roles across 
the 

federation in September. Jackie Enright also thanked the senior leadership team for 
their input into these new appointments and for their ongoing support for colleagues 
moving into new roles. 

Governors responsible for the three statutory reporting areas of behaviour, attendance 
and SEND provided a summary of progress and challenges, with positive progress made 
across schools. It was confirmed that Shaugh Prior school will close at the end of this 
term and Jackie Enright thanked all involved in supporting the school during this 
challenging time. Finally, Governors heard feedback and action points following recent 
Ofsted inspections, with a focus on areas of development for next academic year. 

 


